King, Dave 


From: 

Forde, Sophia <Sophia.Forde@sfmta.com> 

Sent: 

Monday, May 23, 2016 4:39 PM 

To: 

Joel Goldberg; Tim p 

Cc: 

Balaji Yelchuru; Susan Shaheen; Hirsch, Ananda; Baker, 


Dana J; Lee, Chimmy 

Subject: 

RE: SECA graphic 


I need to know ASAP where this graphic is going because it will impact our page numbers and referencing. 


From: Joel Goldberg [mailtod^^^^^^^^^l 
Sent: Monday, May 23, 2016 4:07 PM 

p > 

Cc: Balaji Yelchuru <yelchuru_balaji@bah.com>; Susan Shaheen <sshaheen@berkeley.edu>; Forde, Sophia 
<Sophia.Forde@sfmta.com> 

Subject: Re: SECA graphic 

I think she's only got the graphic itself. Need you to provide text to go into a text box to be placed in the lower 
left hand comer b/c we cannot we weave it into the narrative. Sophia's already counting its footprint so no page 
penalty. 

Don't want to exclude it, but we need context. 

Graphic attached. Thx. 

On Mon, May 23, 2016 at 4:01 PM, Tim p • 

I gave info to Sophia 

On May 23, 2016, at 15:57, Joel Goldberg 

I want to insert the graphic within Chapter 1 so it won't be counted against the Exec Summary 
page limit. We've a clean page break before 1.5. To do this, we need to add a caption to the 
graphic. I don't have the graphic. 

Tim, can you whip this up asap? 


> wrote: 


> wrote: 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 


l 




Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Forde, Sophia <Sophia.Forde@sfmta.com> 

Wednesday, May 18, 2016 5:58 PM 
Hirsch, Ananda 

Re: Sophia— re: Follow-ups from Foxx meeting — Goods Movement Metric 


Thanks for the heads up. I scooted out at 5:00 but will have time to edit post-finalization tomorrow. 

Sent from my iPhone 

On May 18, 2016, at 5:10 PM, "Flirsch, Ananda" < Ananda.Flirsch@sfmta.com > wrote: 

If you're still here and working on Chapter 1- you can call it a day. It seems like there will be reasonably 
substantial text edits to this chapter (drat!) but that they will be totally resolved, locked down, done- 
tomorrow morning. Joel or I will be in touch with the revised text. 

Sorry for the moving target! 

-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkelev.edu) 

Sent: Wednesday, May 18, 2016 5:08 PM 
To: Goldberg, Joel < Joel. Goldberg@sfmta.com > 

Cc: Manglicmot, Timothy < Timothy.Manglicmot@sfmta.com >; Papandreou, Timothy 
< Timothy.Papandreou@sfmta.com >; Balaji Yelchuru < yelchuru balaji@bah.com >; Flirsch, Ananda 
< Ananda.Hirsch@sfmta.com >; Om, Rachel < Rachel.Om@sfmta.com >; Flarris, Danielle J 
< Danielle.Flarris@sfmta.com >; Forde, Sophia < Sophia.Forde@sfmta.com > 

Subject: Re: Follow-ups from Foxx meeting — Goods Movement Metric 

Dear Joel and All, 

I am working now. Flad a nice conversation with Gillian about bread crumbs. I am also working with her 
on community challenge sections. 

Power of 10 for goods movement: Goods movement 10% reduction in collisions (driving app) and 
delivery time 

Please share your thoughts— I will also need to integrate into attached files, as appropriate, if we 
agree on this goal. 

Thanks, 

Susan 


On May 18, 2016, at 2:33 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 
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Hi, Susan, 


Follow-ups and notes based on today's visit by Sec. Foxx and my conversation with you. I 
think the changes are minor. Please get them back to us by COBG today: 


? Tim P is officially off-line. You are filling in for him. 

? We need you to fill gaps as needed including working within the footprint as 
follows: 

o language regarding context specific feedback control and demand 


management "like never before" in Chapter 1. Latest version attached. 


o 

o 


Changes to the 16 pilots table (staying within the space confines) 
Adding a specific call out of 1 to 2 sentences for freight movement in 
Executive Summary, paring commensurate language to keep within 5 


pages. Provide the language to the attached Exec Summary document. 


o Review and bless Risk Management section prepped by Balaji 
We were reassured by Sec. Foxx that the Smart City Challenge is not 
proscriptive. We should not presume that US DOT knows better than we how to 
solve local problems. 

Joel to add language to the exec summary re: Inventory and potential worth of 
letters of commitment. Just poked Jay for an update. 


Thank you. More to come, of course. 


JG 


Message may be dictated - please pardon typos 


<image003.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Hirsch, Ananda 

Sent: Wednesday, May 18, 2016 12:10 PM 

To: Om, Rachel; Goldberg, Joel; Harris, Danielle J; Forde, Sophia 

Subject: Plan for completing InDesign 

Here's my proposed plan for tackling the InDesign task and ongoing reviews. I'd 
appreciate it if you'd all consider the following: 

1. Am I missing any essential steps 

2. Filter by your name- do the tasks and timing sound manageable? 

3. Filter for Stephan and Creative Services- do their tasks seem manageable? 

I'm open to revisions, where essential— and ask you to propose solutions. Please let me 
know your thoughts by 3pm. (Sophia- we can touch base a bit later than that, if you 
need more time to get a sense of the piece you've been tasked with). 

Happy to chat about anything that isn't clear in this hastily made spreadsheet. 

Ananda Hirsch 
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Principal Analyst, Transportation 2030 

San Francisco Municipal Transportation Agency 

1 South Van Ness Avenue, 7th Floor 

San Francisco, CA 94103 

Phone: 415.579.9732 

<image004.jpg> 

<Chapter 1 jg_ah.docx><Exec Summ jg.docx> 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Forde, Sophia <Sophia.Forde@sfmta.com> 
Tuesday, May 17, 2016 1:56 PM 
Hirsch, Ananda 
RE: adjustments to a figure 


Sounds great. 

From: Hirsch, Ananda 

Sent: Tuesday, May 17, 2016 1:56 PM 

To: Forde, Sophia <Sophia.Forde@sfmta.com> 

Subject: RE: adjustments to a figure 

I'm on a call right now. Can I stop by in about 15, when I'm done to clarify a couple graphics? 

From: Forde, Sophia 

Sent: Tuesday, May 17, 2016 1:54 PM 

To: Hirsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: RE: adjustments to a figure 

Hi Ananda, 

Did you also want me to get rid of the arrows in this graphic? I remember you had a few suggestions but I failed to write 
them down. 

Thanks, 

Sophia 


From: Forde, Sophia 

Sent: Tuesday, May 17, 2016 1:19 PM 

To: Hi rsch, Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: RE: adjustments to a figure 

Yes, can do. 

Thanks, 

Sophia 


From: Hirsch, Ananda 

Sent: Tuesday, May 17, 2016 1:18 PM 

To: Forde, Sophia < Sophia.Forde(5)sfmta.com > 

Subject: adjustments to a figure 

Hi Sophia, 
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In the email below, Susan details out a request to change the order of some of the boxes in the attached graphic. I think 
this is all fairly straightforward. Will you please make the adjustment, and let me know if you need any clarification. 

Thank you. 

-Ananda 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu1 
Sent: Tuesday, May 17, 2016 10:41 AM 
To: Joel Goldberg 

Cc: Timothy Papandreou < Balaji Yelchuru < yelchuru balaii@bah.com >; Hirsch, 

Ananda < Ananda.Hirsch@sfmta.com > 

Subject: Volume 1 Figure Adjustment -- 1 just saw this — URGENT 
Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley are the co-leads 
on the grant: 1) city = implementation and 2) UCB = research. I believe we should be at the top of the figure. 
Our partners should be on the line below this = Citizens, Community Groups and NGOs, Technology Partners. 
The Institute should be below this. Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


On May 17, 2016, at 10:22 AM, Joel Goldberg 



> wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 


The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 


Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Forde, Sophia <Sophia.Forde@sfmta.com> 
Tuesday, May 17, 2016 1:54 PM 
Hirsch, Ananda 
RE: adjustments to a figure 


Hi Ananda, 

Did you also want me to get rid of the arrows in this graphic? I remember you had a few suggestions but I failed to write 
them down. 

Thanks, 

Sophia 


From: Forde, Sophia 

Sent: Tuesday, May 17, 2016 1:19 PM 

To: Hirsch, Ananda <Ananda.Flirsch@sfmta.com> 

Subject: RE: adjustments to a figure 

Yes, can do. 

Thanks, 

Sophia 


From: Hirsch, Ananda 

Sent: Tuesday, May 17, 2016 1:18 PM 

To: Forde, Sophia < Sophia.Forde(5)sfmta.com > 

Subject: adjustments to a figure 

Hi Sophia, 

In the email below, Susan details out a request to change the order of some of the boxes in the attached graphic. I think 
this is all fairly straightforward. Will you please make the adjustment, and let me know if you need any clarification. 

Thank you. 

-Ananda 


From: Susan Shaheen fmailto:sshaheen(5)berkelev.edu1 
Sent: Tuesday, May 17, 2016 10:41 AM 
To: Joel Goldberg 

Cc: Timothy Papandreou^^^^^^^^^^^^^^^^^^^>; Balaji Yelchuru < yelchuru balaji@bah.com >; Hirsch, 
Ananda < Ananda.Hirsch@sfmta.com > 

Subject: Volume 1 Figure Adjustment - I just saw this - URGENT 


9 


Hi Joel and All, 


I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley are the co-leads 
on the grant: 1) city = implementation and 2) UCB = research. I believe we should be at the top of the figure. 
Our partners should be on the line below this = Citizens, Community Groups and NGOs, Technology Partners. 
The Institute should be below this. Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


On May 17, 2016, at 10:22 AM, Joel Goldberg 



> wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 


The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 


Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 


to 



King, Dave 


Forde, Sophia <Sophia.Forde@sfmta.com> 
Tuesday, May 17, 2016 1:19 PM 
Hirsch, Ananda 
RE: adjustments to a figure 

Yes, can do. 

Thanks, 

Sophia 


From: 

Sent: 

To: 

Subject: 


From: Hirsch, Ananda 

Sent: Tuesday, May 17, 2016 1:18 PM 

To: Forde, Sophia <Sophia.Forde@sfmta.com> 

Subject: adjustments to a figure 

Hi Sophia, 

In the email below, Susan details out a request to change the order of some of the boxes in the attached graphic. I think 
this is all fairly straightforward. Will you please make the adjustment, and let me know if you need any clarification. 

Thank you. 

-Ananda 


From: Susan Shaheen fmailto:sshaheen(5) berkeley.edu! 

Sent: Tuesday, May 17, 2016 10:41 AM 
To: Joel Goldberg 

Cc: Timothy Papandreou^^^^^^^^^^^^^^^^^^|>; Balaji Yelchuru < yelchuru balaji(5)bah.com >; Hirsch, 
Ananda < Ananda.Hirsch(5)sfmta.com > 

Subject: Volume 1 Figure Adjustment - I just saw this - URGENT 
Hi Joel and All, 

I’d like to suggest a few changes to the figure attached and the text. The City and UC Berkeley are the co-leads 
on the grant: 1) city = implementation and 2) UCB = research. I believe we should be at the top of the figure. 
Our partners should be on the line below this = Citizens, Community Groups and NGOs, Technology Partners. 
The Institute should be below this. Everything else stays the same. 

Who can I work with to modify this ASAP? 

Thanks, 

Susan 


it 


On May 17, 2016, at 10:22 AM, Joel Goldberg 


> wrote: 


Thank you all for your Herculean efforts to get the grant application as advanced as it is. At this 
point the grant is in full production mode and we will handle all copy editing moving forward. 

The most important thing I can ask of the three of you is to be instantly responsive to any 
of our queries. I cannot over emphasize this. If we don't get quick feedback everything will be 
slowed down. 

Let me know if you've any questions. Thanks, Joel 


Joel C. Goldberg 
h 510 339 2560 
c 510 689 9850 
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